September 15, 2020

Child Development Centre
of Prince George & District

MESSAGE FROM THE
EXECUTIVE DIRECTOR
DARRELL ROZE

Welcome to our first virtual Annual
General Meeting, capping off a year of
substantial opportunities and challenges.
One of the areas we concentrated on
through the year was improving our
administrative supports. In the fourteen
years I have been with the Child
Development Centre (CDC), our sector has
faced a number of very lean years
financially. To help minimize programming
cuts, our administrative supports faced far
greater reductions than programming
did. While working with insufficient levels
of administrative support can work over
the short term, we needed to increase
our overall administrative capacity last
year. We hired two, much-needed
administrative staff members. This helped
us make significant progress on some
long-delayed projects. This included
improvements in payroll, accounting, and
reporting. We have also made progress
on improving our community engagement,
including improving communications
overall, updating our logo and mission
statement, and developing a new website.
One of the new hires also forms part of
our succession planning for our
Accounting Administrator position.

On the programming side, many of our
staff were able to take increased training
last year. Many of our therapy staff
accessed significant levels of additional
provincial training dollars. Furthermore,
when childcare spaces started closing
around the city due to COVID, our
Supported Child Development staff were
able to pursue training opportunities as
well. As the science of early child
development is always evolving, this was a
chance for the CDC and our staff to gain
valuable knowledge and experience.
Another area we continued to make
progress on was our longstanding goal to
improve our supply of high-quality
specialized equipment. High-level early
child development services continue to be
dramatically under-funded in BC, and
probably across Canada. Through
improving our equipment, we achieve far
greater developmental improvements for
the children we support than would have
otherwise been possible.
The CDC’s financial performance has
remained solid, even after facing a
number of negative financial impacts as a
result of COVID at year’s end. We ended
the year with an unrestricted net asset
balance of $230,558 (cont.)
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This is way up from the negative balance of
$23,775 we had in March 2012. We had to
make some difficult choices over those
years to bring about this turnaround, but
the dramatic improvement to our fiscal
health has been undeniable. The
improvement in our financial situation will
be key in helping us address the COVID
pandemic.
COVID had a substantial financial impact
on the CDC in March, and it will continue to
impact us for some time. We were
experiencing strong and growing support
through much of last year for our fee-forservice occupational therapy supports.
When the pandemic hit, we provided very
few services in this area in March. We also
experienced a major increase in technical
support costs. In the coming year, we
anticipate reduced rental, donation, and
fundraising revenue. We will also face
increased costs for cleaning, disinfecting
and personal protective equipment (PPE).
Fortunately, we have been carrying forward
some specified funds that can be used as
contingency/ “rainy day” funding, that will
help us buffer some of these challenges.
There has also been some additional
related financial support for charities.
While we will probably experience a deficit
next year, we are well-situated to weather
the financial challenges.
The most significant and unusual issue that
impacted our services last year was clearly
the COVID pandemic. Many children we
support have underlying health conditions
that could lead to substantial
complications if they were to contract the
virus. We have been working diligently to
help ensure the safety of the children and
families we support.

In mid-March we shifted to providing the
vast majority of our services through video
conferencing. This created an
unanticipated and challenging change in
the work environments of our staff; most
of our program staff members have
chosen their careers out of a desire to
work in- person/face-to-face with children.
The virtual model meant our staff were
working in greater isolation, with minimal
in-person contact, and often using
unfamiliar technologies.
While the impacts of COVID have been
negative overall, the pandemic provided
the CDC with some unique opportunities.
COVID pushed us to be more creative in
our programming, and we have
discovered some innovative ways to
enhance our services. For years we have
been looking for ways to augment our
services with video conferencing. COVID
forced us to make progress in this area.
While virtual support is not appropriate for
all situations, it can be advantageous in
many circumstances; video conferencing
will continue to augment our services long
after the COVID pandemic is a distant
memory.
Early feedback from parents indicate that
our staff members met the challenges that
COVID presented us. I commend our staff
on the resourcefulness, resilience,
adaptability and creativity they have
demonstrated since the COVID pandemic
began. Their efforts have ensured the
continuity of our organization’s work and
success over the long-term.
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New site features:
Clean and modern design
Streamlined for families and care providers
Canada Helps integration for donations
Social media accessibility
Blog highlighting events and CDC info
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Collaborative
We use a collaborative, multi-disciplinary
approach to improve service outcomes to the
region’s children. This philosophy extends
internally as well as externally with
complementary service providers and medical
practitioners.

Accountable
Our core purpose is to improve the lives of the
children we serve. Given available resources, our
staff members are each responsible for providing
the best services possible in their area of
responsibility.

Respectful
The centre’s staff members operate within a culture
of respect for each other, the children and families
we serve, and other regional stakeholders. Family
input and participation is respected as an integral
component of each child’s development.

Holistic
Our services are designed to help the whole child,
including the balanced development of social,
emotional, physical, cognitive, and communication
skills.

Sustainable
We commit to running sustainable programming,
ensuring the highest level of
services over the long-term.
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*new*

We foster social, emotional
and developmental growth
in children with diverse
abilities within an inclusive
environment.

“Developing potential,
exploring possibilities!”
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Average Yearly Caseload Numbers
Occupational Therapy: 268
Speech Therapy: 207
Physiotherapy: 309
Family Services: 77
SCD Caseload & Waitlist: 311

Average Number of Monthly Referrals
Occupational Therapy: 11
Speech Therapy: 9
Physiotherapy: 18
Family Services: 3
Supported Child Development: 7

Number of Referrals for Year
Occupational Therapy: 137
Speech Therapy: 103
Physiotherapy: 218
Family Services: 40
Supported Child Development: 75

Average Waitlist
Occupational Therapy: 54
Speech Therapy: 48
Physiotherapy: 74
Family Services: 16
Supported Child Development: 58
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STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2020, WITH COMPARATIVE INFORMATION FOR 2019
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STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2020, WITH COMPARATIVE INFORMATION FOR 2019
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STATEMENT OF NET ASSETS
YEAR ENDED MARCH 31, 2020, WITH COMPARATIVE INFORMATION FOR 2019
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STATEMENT OF CASH FLOWS
YEAR ENDED MARCH 31, 2020, WITH COMPARATIVE INFORMATION FOR 2019
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CLINICAL SERVICES REPORTS
FAMILY SERVICES

TANYA KLASSEN
Family Services Coordinator
Our Family Resource Coordinator, Tanya
Klassen, has been working over the past
year to support the families of the CDC in
various ways. One of the main focuses of
this department is the mental health
needs of young children. Through groups
like Circle of Security, Sunbeams and
Raising Your Spirited Child, both the needs
of the child and the parents are
addressed. The grief and loss group,
Sunbeams, was run twice this past year.
There is always a high demand for this
program—and being that the group is only
5 children—there is always a waitlist.
The Circle of Security group was run in
partnership with Dr. Boulding, our local
child psychologist. This is a parent group
and is focused on addressing the need for
a secure attachment within the parentchild relationship. This group had 10
participants and was made up of foster
parents, birth parents, adoptive parents
and parents that do not currently have
custody of their children.

In the 8-week group, the learning focused
on the social and emotional needs of the
child by supporting the awareness of the
parents own attachment needs and how
their upbringing affects how they parent
their children today.
The 8-week Raising Your Spirited Child
group was a partnership with Intersect
Youth and Family Services. The focus of
this group is to act as a guide for parents
on how to recognize the triggers and
escalation of their child’s behaviour and
practice strategies to deescalate. Many
positive connections were made between
the parents while in the group, and the
feedback reflected the need of families to
feel that they were not alone in their
struggles with their ‘spirited’ children.
A significant part of Tanya’s role was
participating in the PACE Program. This
Parent and Child Early Coaching Project
(PACE) focused on early identification of
children considered at risk for autism. The
program provided parent education via
literary resources or online tutorials
and was supplemented by weekly home
visits (cont.)
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With formal assessments, goal setting, and
parent coaching, participants expressed
their satisfaction with seeing the progress
their children made while increasing their
skills as parents. This 2-year project
through UBC was completed in February of
this year and we are eagerly awaiting the
results of the research portion of this
project.

As of March 2020, the Family Service
Department has 65 children on active
caseload and 15 on waitlist/unassigned.

In addition to running groups, Tanya
facilitated one-to-one support through
home visits, daycare visits, and office
meetings for families with children
experiencing anxiety, stress, aggression
and other concerning behaviours. She
provides observations, suggestions and
support for both parents and professionals
to help meet their children’s needs in the
most effective way possible.
Our Family Resource Coordinator sits on
the Northern Attachment Network Advisory
Committee which plans and provides
educational opportunities for parents and
professionals around the subject of
parent and child attachment.
Volunteers and students are a significant
part of the Child Development Centre’s
operations. Although this year the Family
Service department did not have any
students, we provided educational sessions
and tours for a group of Early
Childhood Education and Social Work
students. We also participated in
community fundraisers and public
information sessions. These opportunities
showcase the Child Development Centre as
an essential community support and
increases the public’s understanding of the
services we provide.
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OCCUPATIONAL THERAPY (OT)
PAT HAMILTON
Lead Occupational Therapist

The Occupational Therapy Section
continues to be successful in providing
services to children from birth to age 19
years old. We provide assessment,
consultation and treatment to many
children each year. Our staff are all
experienced and very skilled,
demonstrating leadership in the province in
several areas of care—including specialty
seating, power wheelchair provision, and
picky eating. This year, we were fully staffed
for the whole year!
With COVID-19 affecting us all in March, we
needed to reconsider how we were
providing services and revamp all of our
groups/programs to work virtually with
Telerehab. This has been a great challenge,
but we feel many of the tools developed
during this time will be useful during our
transition back to in-person service
provision. Social distancing gave us time to
develop tools we have been unable to
establish in the past due to time
constraints. We were very lucky that our
assistant, Colinda Harroway, was able to
step up and assist with much of the
development of home program materials
for our children so therapy could continue
via Telerehab services.
School Age Services (SAS)
We have been very lucky to retain
Samantha Hart this year so we are able to
provide school age extended therapy for
children who were not able to access
therapy in the past. With COVID related
challenges, we have had a decrease in
services provided at the end of the year-

but plan to make up much of the time when
social distancing regulations relax.
We have provided SAS to:
Fort Ware
Aatsee Davie School
Immaculate Conception School
Several children who have funding for
extended school therapy though the At
Home Program and the Autism Program
Several children funded though their
family
Tsay Keh School has requested services
starting in the fall
Groups
This year (in addition to our typical groups:
Handwriting Without Tears, Fine Motor/
Gross Motor and Playground group) we
have also developed a Social Thinking
Group. This program has been very helpful
for our children who struggle with social
skills. When the pandemic spread to BC, we
were able to adapt the groups to be
provided via Telerehab on an individual
basis (cont.)
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Provincial Initiatives
The CAN Assist Initiative (a project to provide switch adapted devices for children in the
community to participate in recreation and communication activities) was completed this
year. We have received the different types of devices and are actively loaning these devices
to children in the community. We were chosen as presenters at a workshop, which was
broadcast across BC, on how to use the different devices in October. This presentation was
well received.
UNBC OT Training Project (a plan to bring OT training to the north) has been successful
and we will have 16 OT seats at the University of Northern British Columbia (UNBC) by
2021. Several of the OT’s have participated in working groups to bring this program to the
north. We were involved in helping write up the proposal, set up the program, provide
housing options for students and plan for future increases in student placements. Jody
was also chosen to be on the hiring committee for the first staff at the University. This is a
joint venture with the University of British Columbia (UBC).
Education
All staff in the OT department have participated in continuing education this year. We were
very fortunate as the Health Sciences Association received provincial funding through
grants for many of the courses our staff participated in. This allowed us to increase our
knowledge significantly with minimal cost to the CDC.
Courses taken include:
More than Wheels - Complex seating course
CAOT Sensory Processing and Sensory Based Interventions for Children
Handwriting Without Tears
Autism Navigator – Jumpstart to Coaching in Everyday Activities
Occupational Therapy Statistics April 2019 – March 2020
EIP
Month Waitlist

EIP
Unique
Clients

SAS
Waitlist

SAS
# of
Unique
Clients Referrals Average Wait Time
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PHYSIOTHERAPY
FABIOLA TOYATA
Lead Physiotherapist

The physiotherapy section has had a very
good year. We have been fully staffed
and even had Lynn Bergmann help us out
for a few months at the beginning of our
year to bring down our waitlist. Our staff
continue to provide a high-level of care to all
our clients. We are constantly striving for
excellence by: revamping how we provide
services (during regular times as well as
during the pandemic), attending
professional development courses and by
being involved as leaders in the
physiotherapy and health care community
as a whole.
The biggest challenge and greatest success
came with the COVID pandemic in March. A
big shout out to all our therapy staff. Within
2 weeks of the discontinuation of in-person
services, our staff had significantly changed
all the processes they were used to and
were able to see clients virtually from their
own homes. Considering only a few of us
had ever provided virtual therapy services
before this, it is very impressive. The quality
of care in most cases equals, and
sometimes exceeds, what is offered in
person.
The renovation of our storage area,
treadmill room, and bathroom have been
well received. Many parents have
commented on how much they like the new
large change table. The storage area has
significantly decreased the interruptions in
client sessions in the Fox gym, allowing for
greater privacy and less distractions.
A few other successes this year: we-

attained an Imagine Grant to bring in a
speaker to teach us how to do the HINE
assessment in April (unfortunately, due
to the pandemic, the session is now
postponed to December), and Fabiola
presented our school aged pool program at
the Paediatric Update Symposium in
Vancouver in May 2019. We have been very
busy with UNBC and UBC this year. As
always, we have taken on a number of
physical therapy students.
Regan and Fabiola were also asked to sit on a
couple of different committees to help with
UNBC’s physiotherapy program launch this
fall and also participated in a student session
at UNBC to showcase our workplace and
placements. Fabiola was also chosen to be a
mentor in the UBC Faculty of Medicine
Mentoring program.
The long waitlist continues to be a challenge.
This year we received 45 more referrals than
last year. To manage the caseload better, we
started a waitlist drop in screening group.
This was successfully run 3 times before the
pandemic. We saw up to 6 clients each
session, allowing us an opportunity to better
prioritize these children for services; in some
cases, we were able to answer the parents’
questions and discharge the client (cont.)
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Education
The physiotherapy section is committed to staying up-to-date and following best practice
guidelines. To this end, each therapist has participated in significant professional
development courses, along with smaller courses during the year.
Courses taken include:
Neuro developmental treatment
Academy of Pediatric Physical Therapists Annual Conference
The Aquatic Sensory & Motor Integration Course
International Seating Symposium 2020
Tortocollis and Plagiocephaly: assessment and treatment of infants and children, TIMP.
Additional Service Areas
Groups
Mackenzie
Gross/fine motor (with OT)
Valemount/McBride
Playground group (with OT)
Kwadacha/Tse Keh
Pools programs EIP and SAS (in
Vanderhoof (this year while they are
partnership with SD57 and City of PG)
short staff thanks to Shannon Grunnerud
Head shape group
agreeing to increase her hours to help out)
Drop in wait-list group
Toe walking group
Community Involvement & Partners
Dr. Nelson, midwives, orthotist, SD57,
City of Prince George, UNBC/UBC, AimHi,
AIFDP, Sunny Hill, SNIB, Prince George
Native Friendship Centre, Harmony House,
and Northern Health

Physiotherapy Statistics April 2019 – March 2020
Month

EIP
Waitlist

Active
EIP

Active
SAS

SAS
Waitlist
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SPEECH-LANGUAGE PATHOLOGY (SLP)
JOAN BEEK
Lead Speech-Language Pathologist

When reviewing caseload size (207 per
month), unique clients seen (333) and
referrals to the Speech-Language
Pathology (SLP) Section (12 per month), the
numbers have been consistent with
previous years. Due to a 13-month SLP
staff vacancy, we were able to contract
Britany Archer, SLP for 2 months in JulyAugust 2019 to complete 21 new
assessments and review 6 waitlist clients. In
October 2019, we welcomed Susana
Becerra, SLP to the CDC from Northeastern
University – Bouve College of Health
Sciences in Boston and originally from
Miami, Florida. We also experienced a
shortage in our administrative support team
for part of the year due to a medical leave.
With new hires, we are now back up to full
compliment. Erica and Joan served as
supervisors for Rilla MacDonald, originally
from Williams Lake, a UBC 1st year SLP
student for a 7- week placement in 2019.
The CDC continues to host case
conferences with 6 local paediatricians and
1 child psychiatrist throughout the year. We
also hosted 2 Assistive Technology Clinics
with Sunny Hill Health Centre for Children.
Staff continue to participate in continuing
education opportunities in-person or online. The service region has remained the
same in the past year; however, due to the
staff vacancy, the area of McBride and
Valemount received more limited services.

Additional Service Areas
Hixon
McBride/Valemount
Mackenzie
Tsay Keh
Kwadacha
SLP Staffing
Funded for 3.0 full time equivalents (FTE)
1 FTE vacancy for 6 months during fiscal
year
I would like to thank my staff for their
dedication, collaboration and team work:
Debbie Harmon, administrative support
Erica Watts, SLP
Susana Becerra, SLP
Britany Archer, SLP
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SLP Statistics April 2019 – March 2020
Month

EIP
Waitlist

Active
EIP

Average
Wait Time

# of
Referrals

Total
Clients

*Note: Waitlist data only includes clients never seen. In previous fiscal years, data included those
seen once or being monitored while on waitlist but not yet actively assigned to a caseload.

Outcome Measures
Average yearly caseload: 207/month
Average referrals: 12/month
Total referrals 2019-2020: 141
Average wait time: 2 month, 4 weeks
Average # of clients on waitlist: 48
SLP paid service hours: 4,868.5
Sample of 35 clients:
% of goals achieved: 85%
% of children with written goals: 97%
% of direct vs indirect hours: 30%
% of children receiving intervention within 90 days: 55%

2019-2020 AGM Report

Page 19

SUPPORTED CHILD DEVELOPMENT (SCD)
CHRISTY KUBERT
SCD Manager & Consultant

Children with diverse abilities were supported in
preschools, daycare and after school care
programs by our department’s 17 skilled Support
Staff; 14 were employed full-time and 3 part-time.
SCD also employed 2 full-time Consultants and a
.5 Manager/.5 Consultant.

SCD supported on average 60
children, in 21 child care programs,
April 2019 - March 2020.

SCD staff attended the Lighting the Way
Conference at UNBC May 8-10, 2019, and it was
an inspiring, challenging and thought-provoking
experience. SCD staff also attended the Northern
Aboriginal Early Childhood Development
Conference at the Prince George Native
Friendship Centre on October 2-3, 2019. SCD
took part in ‘It Takes a Village’ sponsored by
School District 57 Early Learning in April 2019 at
South Fort George Family Resource Centre. SCD
also hosted a table on ‘Inclusion’ at the Early
Years Wellness Fair at Prince George Public
Library in Feb 2019. SCD recognized Orange Shirt
Day in the child care programs on September 30
and also recognized National Child Day on
November 20 with the children.
SCD Consultants and Support Workers
participated in a variety of community tables &
initiatives including:
Northern Attachment Network Advisory
Lighting the Way Conference committee
Early Years Wellness Fair committee
ECEBC
Caledonia Branch
Child & Youth Family Network
Indigenous Engagement Table
North Central Labor Council
School District 57 Early Years Advisory
SEED Summit planning committee
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WE WOULD LIKE TO EXTEND A HUGE THANK YOU TO THE MANY
BUSINESSES, INDIVIDUALS, AND ANONYMOUS DONORS THAT
HAVE CONTRIBUTED TO OUR OPERATIONS OVER THE LAST YEAR.

Christine Buemann
Mortgage Expert
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